" ST. JOSEPH COUNTY 4-H LIVESTOCK ASSOCIATION

Meeting Minutes for April 9, 2025

Call meeting to order — Meeting called to order by President Steve Trattles at 6:03 p.m. Attendance: Steve
Trattles, Diana Yeager, Angie Landis, Emily Redmond, Bill Prichard, Kevin Yeager and 4-H Program Coordinator
Kayla Mitchell. Excused Absence: Ryan Waltke

Additions to agenda - (M) Arena, (N) Microsoft Money, (O) Herdsmanship
Public Comment - none

Secretary Report & Correspondence — Motion to approve the Secretary report by Angie and seconded by Bill.
Motion carried.

Treasurer’s Report
A. Motion by Diana to approve and put on record treasurer’s report. Seconded by Kevin. Motion Carried.

B. Motion by Kevin to pay outstanding fair expenses out of general commission account. Seconded by Bill.
Motion Carried.

C. $75.00 voided fair check to be donated to Youth Council.
Old Business
A. Small animal processing — Tabled. Discussion of other processors.

B. TAMCO Auction Management Company. Diana motioned to stay with fair entry, motion seconded by
Angie. Motion Carried.

New Business
A. Swine weight change to 230 - 320lbs from 225 - 320lbs.
B.  Auction Split sheets and Add-On sheets. Kayla talked to bank about changes to the sheets.
C. Show and Go: Discussion was held as to which species. Tabled until June meeting.
D.  Ongoing discussions on re-evaluating herdsmanship calculations.
E. Kayla gave an update on what is and is not tax deductible for buyers.
F. Diana Made motion to clear up outstanding clerical error of $348.75. Seconded by Bill. Motion Carried.
G. Motion made by Angie, 2nd by Bill to adjourn the meeting. Motion Carried.

H. Next Meeting - June 25, 2025, 6:00 p.m.

8. Adjournment — Meeting was adjourned at 8:03 p.m.
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